2026 Tevans

Instructional Lead Fellowship

The Instructional Lead Fellowship is a 3-day program for Masterclass alumni
and school leaders to build their capacity to embed and sustain high-impact
instruction in their school. Working from a robust research base, the program
enhances skills in designing impactful professional learning for staff,
building an effective coaching framework and strengthening guaranteed
and viable curriculum to enhance student learning.



The Experience

Instructional Lead Fellowship participants will:

» Apply evidence in leading effective professional learning in schools;

» Build their instructional coaching capacity, including through video moderation and
coaching conversations;

» Have access to resources for use in coaching and professional learning at school;

» Identify elements of best practice from high-performing schools;

» Review curriculum in your schools and implement strategies to embed low-variance
curriculum;

» Use a diagnostic tool to audit instructional resources in your context;

» Develop and implement a targeted action plan to drive success at your school.

The Fellowship cost includes access to Teach Well's Learning Management System,

including a comprehensive video library, extensive resources and curriculum materials.

2026 Course Information

PS1 Term 1, Week 7 Thursday, 19 March
PS2 Term 2, Week 4 Wednesday, 13 May
PS3 Term 3, Week 2 Tuesday, 28 July

Each workshop day will run from 8.30am-3.30pm at a central Perth venue.

Price: $1,250 + GST per successful applicant. For schools sending a minimum of

4 participants, a fifth participant can be included at no additional cost.

Application

Who can apply?

» Alumni of the Masterclass Series with a senior school administrative leader;

» Alumni who have a coaching role or are responsible for school efforts to lead
high-impact instruction;

» Senior and middle-level leaders responsible for Teaching & Learning and

curriculum planning.

How to apply?

» Discuss the opportunity with your eligible staff.

» Ensure all nominated participants are available to attend all three workshop days.
» Determine which senior school leader will be joining.

» Express your interest below.

Apply Now!

Get in touch

Please get in touch for more
information or any queries.

Phone: 0411499 485
Email: info@teach-well.com.au

Commitment

Successful participants commit to:

O Attending all 3 days of the
Fellowship;

O Participating in the Fellowship
with at least one other member of
their school’s leadership team/
Teach Well alumni;

O Reflecting on and planning for
ways to embed more guaranteed
and viable curriculum;

O Developing and trialling an action
plan to scale high-impact
instruction in their school context.

Testimonials

“The opportunity to plan for next year
and the chance to talk to presenters
about our school context was so
valuable. In particular, looking at the
mechanisms of effective Professional
Development, roadblocks of
instructional coaching, strategies to
overcome these roadblocks and how
to improve our Daily Review.”

-Kelly Forder, Deputy Principal,
North Mandurah Primary School

“Even though | was doing lots of
aspects in lessons previous to joining
the Teach Well courses, the Masterclass
Course helped me add another layer to
my teaching and improved outcomes
for my students. And the Instructional
Lead Fellowship is reassuring me that
leading my team on this learning
journey is the way forward.”

- Lisa Ruiz, Program Coordinator,

Butler College

“This was a fantastic series of
workshops. It provided opportunities for
valuable conversations and direction for
our school to move forward in improving
teacher instruction and student
outcomes. Thank you so much.”

- Christopher Orsini

Catholic Regional College,
St Albans



https://teach-well.au/application-form-instructional-lead-fellowship/

